
WORD PICTURES OF THE PRESIDENT'S AIMS AND WAYS
BOUNDING out the pen pictures of

President Harding at work in the
White House. THE NEW YORK HER¬
ALD to-day offers to its readers an even
more personal portrait of the Chief Ex¬
ecutive. Last Sunday he was shown as
under a microscope at work and at play.
To-day Mr. Hill offers a new angle of
study, one showing what is back of the
President's daily doings, why he is so be¬
loved by those about him and how he
reacts under the trying conditions of his
great office. Not the least interesting
feature of this closeup view of the Presi¬
dent is his love of the outdoors, for golf
and fishing especially, and his pleasure in
his dog, Caswell Laddie Boy. the White
House pet.
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PARTLY because he is a newspaper
man and partly because he is a man

of sense, the President knows that
it pays to advertise. Even if his Marion
Star did not l»rintr him in a net profit of

s.'lo.ttOO a year, he would be sufficiently in

tune with the times to know that publicity
is a grand thing for an individual and not

a* bad thing for a cause.
? * *

M Jl. HARPING must necessarily be a

large advertiser. He has big ideas
to sell. He has a personality to popularize.
For an example he litis the career of one

of tlie most skilful publicity experts that
ever lived. Theodore Roosevelt, but it is

doubtful if Harding needs to resort to a

pattern. He has his own notions. Time
has shown that they are very clever no¬

tions. They are clever because they tire

simple and human and appealing. The
Ideas he seeks to put over are not lost in a

thicket of words. They are not dressed up
iu a morning coat and silk hat. They are

good, plain, average stuff, readily compre¬
hended and ubsorlied by the plain folk of
the 'and.

M It. HARPING litis spent about a year
advertising his personality. It cost

him and his friends more than .$100,(HMi
before the leaders of the Republican party
did the necessary thinking which inspired
the delegates to put Harding over with a

great hurrah, and thereafter the Republi¬
can National Committee spent several mill¬
ions in the same laudable cause.to present
Harding as such a tine and likable figure
that every man and woman of reasoning
age would want to vote for him. It was a
lob well done about <17 per cent, perfect in
selling results, and that is a whale of an

average in advertising accomplishment.
. ? .

"y HK Impression was von successfully
spread al>nnl that Harding's great

characteristic* were, in addition to a line
order of intelligence. common sense, con¬

ciliatory skill and warmheartedness. He
does possess these characteristics most
markedly, and there was nothing deceptive
in the advertising. The Impression was put
about tt>nt Harding's special qualities wore
llie qualities most needed by the country,
after a dose of stiper-sentlnientalism which
had disordered the whole internal works.
The idea was diffused that Harding stood
out as nn old-fashioned American of the
McKinley sort, a good deal more up to date
than McKinley would have been; a very
much modernized McKinley. Of course.
Harding doesn't resemble McKinley In the
least. Tiie two men would have had little
of .oiisequenep in common. Harding is a

great deal more like (trover Cleveland.
like a very polished and urbane (trover
Cleveland. At times be suggests Roosevelt.
Nobody who really knows him ever thinks
of McKinley. Rut fhe comparison was a

useful campaign Idea and has some value
even now because of the esteem in which
McKinley was held.

* * *

I 'I' «ns a very successful advertising cam¬

paign. hut it did not end nn the night
of iho second of November, lirgn. The new

Ambassador to Italy, Richard Washburn
Child, one of the principal and most skil¬
ful of I lie Harding advertisers, realized
this acutely. He remarked <»n one occasion
that, with tiie kind of attractive personal¬
ity possessed by the President, he could get
almost anything done by keeping himself
vividly before the people. The idea was
that the President need never be afraid of
Insurrections in tlie Senate or the House,
such things as occurred In the unhappy
Administration of Mr. Taft. If he took
pains to keep the people thoroughly in¬
formed as to what he wanted and why.
Kvlilently the President is proceeding along
the road pointed out by this suggestion.

» . .

W,T" the newspaper correspondents lie
is alvvuys as frank as the difficulties

and delicacies of Ills situation permit. Often
he sets forth the "Inside facts" of a pend¬
ing problem, juel as the upstanding Mr.
Hughes does over in the State Department.
This tuIk is all sacredly confidential, of
course, and no correspondent would dream
of revealing anything the President said
or suggested. Few Presidents have ever
done this, have ever met tiv go-betweens of
the i>eopie and their governmental set

(ants with quite so nnieli comradeship anil
so much appreciation of what Is actually
due to the press. There have been Presi¬
dents who seemed to assume that news¬

paper correspondents were trying to gratify
personal curiosity Instead of conscientiously
striving to serve the people, Just as Presi¬
dents have to do. and who sometimes got
very "np stage" and standoffish. Hut there
is no trnce of this in Harding. He remains
us -implc and approachable and as willing
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« * *

I"11K occasions of his conferences with
the correspondents, twice a week,

Tuesday mornings and Friday afternoons,
are quite interesting. There are actually
jiim»ut .'$00 news writers entitled to attend
these conferences, which are held in the
President's office of the Executive wine
of ihe White House, but of course there
tire never that many present. Much vigi¬
lance is used to keep impostors out of these
conferences. Sometimes there are more
than loo, which makes the affair rather
too bulky for much practical use. The
public official never lived who was able to
talk with his l»est frankness before a crowd
of newspaper men. Masses of this sort have
rather a chilling effect. Candor is par¬
alyzed by the nervous reaction of the one
man who confronts the many. Hut liar-
ding responds with as much freedom as

am reasonable person could ex|>e<-t. Any¬
body is iierfectly free to ask whatever ques¬
tions do not obviously transcend good taste
and the proprieties and that do n<>t obvi¬
ously embarrass the President. It is give
and take in such matters, if the question
touches on a matter of a delicate sort, a

problem whose solution has not yet been
found, the President is very apt to say
dryly: "Forget that you have asked that
question."

. * .

EVKN on tluys when the President deem-
It unwise to make vety definite state¬

ments and to originate news the corre-

s|iondents do not go away empty mimled.
Every one of tlies,. meetings has its vulite.
for the reason tluii every one of them ex

poses some interesting side of the Presi¬
dent's personality, which sooner or Inter
is hound to he of interpretative use to the
thoughtful writer. All <>$ them indicate
very clearly the main, broad purposes that
the President i- seeking to build Into laws
ami understanding. They reveal most of
all that lie labors incessantly on the princi¬
pal purpose of all, "bringing men together."
He is constantly dropping a phrase here
and a word there which go to show that he
dremits of harmonizing the many conflict¬
ing Interests In this country and to lead
classes and sort Ions Into a better tinder-
stnndlng of each other. Every project he
tackles is approached from this standpoint.
It Is as natural to him as his liking for
human beings anil love for dumb brutes.

+ -* .

(>T very much goes-oii in this country
and the world generally tha< Har¬

ding misses lie Is tip to the minute not

only on the new but on trend of opinion as
manifested in editorial expression. Simple
machinery has lieen devised to keep him
accurately informed. The Yellow Sheet
fit might have been better named, one
thinks) Is an Institution of the White
House. Two assistant secretaries do little
else than rend the newspapers and clip,
assort and label their contents. The clip¬
pings. news and editorial, are pasted upon
sheets of -tiff yellow paper, about 11 Inches
long and lit wide. News articles and items
ire gathered under certain general heads,

sticli as Congress, industry, shipping ami so

on. The day's accumulation is neatly ar¬

ranged and placed upon the President's
desk In his study in the White House liv¬
ing rooms. Another pile of Yellow Sheets
is made up of editorial comments.

. * .

"~jP MR President does not try to read all
of the news clippings That would

consume several hours of hi- crowded day
In the course of the day he finds time to go

through the pile of Yellow Sheets, seeking
topics of special Importance or peculiar in¬
terest. lie uses headlines as his guide in
this swiff selection. When he comes upon
what he wants lie reads the article or item
thoroughly. The editorials he takes ro lied
with him. That is to say. he saves the pile
of Yellow Sheets upon which is ousted
editorial opinion from the more important
newspapers until he is alsnit ready to re¬

tire. Hither before he gets into bed <>r for
half an hour w hile he lies in bed he studies
this comment. It is his final work of the
day, this effort to keep in close touch with
popular opinion as manifested in news¬

paper editorials.
« . *

T IK believes thai editorials do reveal the
trenik of public opinion, lie knows

of no more accurate menus of gauging pop
tilar thought, lie actually takes Immense
pains tu keep his mind fresh about such
things. When lie was campaigning for the
Presidency he found it useful and even
valuable to pay Hose attention to editorial
reaction from his speeches. Without in
the least stultifying himself or abandoning
convictions, lie was abb* at times to soften
or ameliorate certain tendencies of ins that
did not seem to be making progress with
the people, and to accelerate or emphasize
certain other suggestions he had put forth
in public addresses. He found it profitable
and according to the dictates of common
sense in those days of aspiration, ami he is
following the same course now that lie is
experiencing tlie joys and cares of realiza¬
tion.

? . *

I X the mas- of news and editorial review
that comes to ids attention daily the

President observes a disposition here and
there to regard him its a sort of conjurer,
a magician who will miraculously resolve
ail tlie aching problems and bring about a
kind of millennium. This makes him un-

fianpy, for he does not look upon himself as

a superman, ami he does not believe in hi-
comtnoti sense thai any one person, however
highly placed and empowered, can in any
lirici iierlod do all that is necessarv to be
done in the way of reconstruction and
restoration. Whenever lie notes a disposi¬
tion to look upon him ns the leader of a

people willing to work and cooperate to¬
ward Ihe-e great ends lie is very lutppy.
That is his own conception of the situa¬
tion.that It Is a people's job, a task in
which nli hands must join in good natural
zenl, taking speed and rhythm of effort from
the man at the top, but not looking to him
1o do ail the work or even ail tlie plan¬
ning. Making use of publicity a- lie does.
With intelligence and restraint, lie never
loses an opportunity to point out till- con

.r.'il fact. He never ml<ws a chance <"

(.reach teamwork.
. * .

"J" UK President will soon be out of a

period that has overworked him ami

actually distressed him.the job hunting,
job awarding period. Nobody who hasn't
actually suffered can comprehend what it

means to ha\c the disposal of a few thou¬
sand places in Government service. Itennis
have been written about the a n 11 i l i«»: -.

Intrigues, impudences and exactions of jier-
sons scheming for places upon the Govern¬
ment payroll, but the -don has never been
told and probably never chii lie told in its
astonishing and sordid reality. Hours that
should be devoted to planning for the pen-
ple miwt be devoted to patronage. It is a

delicate and dangerous task. On the one

hand lite President by inclination and
pledge will have nolle but the best men in

offii e. the best obtainable, that is. On lie
other hand lie is in duty bound to consider
Sim welfare of Ids party organization. He re¬
mains the loader of his party, even tbonull
lie is President of the whole |ieople. < 'luin-i
Hi. and tactlessness in awarding patron
aire have Caused miserable consequences in
the past, ft iv -o hard to please and it i-

so easy to offend and without the least
suspicion often enough that offence lias
boon given The friendships of years mux
Iie shattered in halt a minute. Even in the
giving. offence may lie caused, because
ihere are few men seeking Government
ollli e who do not regard themselves as sit

perior to the post that fall- to thein,
. * *

I'llls t r\ 11 o period, which has occupied
-o much el the 1'ie.idem'- em in

his waking hours, and which, indeed, has
trouble hi.-- verj dreams, i- appro,m -liing
it- end. The diplomatic posts have liecn
awarded or will have lieen given out soon,
ami ilie major positions in domestic oiliee
have heen di-trihuted P> the faithful. The
postal aervice pfesents trying problems,
'.tit tile civil service Ponies to the rescue
there to a Inrge extent, and the postmaster
Oetteru! must take upon lii- own capable
shoulders a good deal of this patronage
wmriy. I'lie President will soon lie alile to
give more time to the big problems that
the people are so interested in. the restora¬
tion of th»" railroads, the adjustment of
internal taxation, a new tariff, upbuilding
of agriculture reduction of the cost oi lis
ing. general eniplov nnmt at good wages, a

sensible foreign policy, with some real ae

coinpli-hnteiits a- regard- creating -i.d>le
relations with Mexico. These are some of
he main thing-. He has Ideas on all

these problems rhut lie wants to popularize,
lie will lie a hie to rce«»i\ e en Ilprs-Jx f li ideas
in llioir bead- about these matters. Instead
of giving Ills time dally p> twenty or thirty
persons who route to argue that Hon. So
and-So should he or should not he minted
for flii- or that post He will be aide fn
clear his mind of the cobwebs of partisan¬
ship e.\pcdlene.\. He will he getting down
to the lag work that lie was elected for.

* * *

* I,SO and tic- is very ini)s-rtani in he
* V c -c o tli - part ieulty fHM'son he we

have inure time lot plnv, He needs iot-

of play. Nobody .m face the work ho faces
without taking plenty of time for recrea-
Clou. Without frequent goes at golf or
other physical exercise Harding would no'
last long, probably. His physical system
cries aloud for exertion. Strolling In the
beautiful grounds south of the White House
wouldn't do for (Ids Idg. active man. He
needs more running around, more sweating,
'haa a sedate jaunt with Caswell Laddie
Bey could give him. He needs i«» «o

three hard games .»» guit every week, along
u itb other exercise doily.

* ? *

^ASWELL LADI»JE BOY. very well
* known to an admiring public as the

President's Airedale, is a privileged person¬
age around the White House.and this dog
is really a personage in his way. If the
President lias a secretary, so has Laddie.
It the President rejoices i" a militnfv aid.
so does I.addle. If the President is favored,
w hcrever he goes, with a personal attendant,
tie has nothing on the Airedale. Laddie's
secretary, military aid and personal at
iciid.'int is Wilson Jackson, originally from
one of the Southern States. I believe, hut
now for some years a resident of the rapi
tai. Jackson is quite colored and i- more
notable for amiability than for size. A four
foot rule would be quite sufficient to nteas
tire li I in with and lie could he crowded into
a waste basket. 1'ntil March 4. 1IKJ1. be was
attached In several useful Capacities to the
Administration of Woodrow Wilson. He
served his country .is a scullion in Urn
White House kitchen. lie travelled for the
League of Nations. When Mr. Wilson w ent
to the coast in tlie interest of the Cove¬
nant. he saw tit to invite Jackson to ac¬

company lilni Jackson was a figure on the
President's train ufid was almost entirely
responsible for seeing that the President
got his poached eggs and toast jiM right.
\\ la n the country swept the Wilson Ad
minis! rat ion on: and the Harding Adminis¬
tration In Jackson was recognised to he
too valuable to lose. The new President
kept him on. When Laddie arrived It was

entirely natural that Jackson should he
come Laddie's chaperon and attendant. I he
two are inseparable. Laddie i- much more
Jackson's dog than he is the President's

» . *

J AH'DIK is a great 'consolation to the
President. lie helps a tircil an I anxious

man forget -onie of the paltry squabbles
of patronage. s<|Htibble- that seem very
small and mean when put alongside tin- big
concerns of the Uovernment. Lenders qn.a r

relling over scraps of office and pouring
their resentments ami -iisp ciotts out upon
the President Lends that cannot he
ignored beean-< they threaten party »uc-
crs.. In the future. Hostile men |o he

brought together. The President seeking
patiently to pacify clamorous factions. Thh
is what has been going on .and is about, to
em', let us hope. It is something that ha-
taken a good deal out of ibe President.
Any one who know - him well perceives w hat
the strain has ls>en. the strain of this un

necessary but Inescapable burden, HI*
Cabinet .Ministers have hclpe.1 him a good
deal for they arc all strung, competent
lllcll Mild good politician-, u-ed to wrest

ling wiili iroul.lf-.niM' - «

age; l.nt hoImmI. mii uMMiinif ih<- Nn ..

a President 11«- . - -<
body nuis in Inni w i 1

roidv farriifr.- .*!«. pit II
consolation*.

. . .

I IK pla>- a ptett. .1

for a l'rf«i.|fi |(ral'\, l. -

inp to he ashamed >.) .>* anj i- i

standard anil .*«.iiiiiurl»«»s I ! it

trmifettr polf champum .»? tin I - .

oflM I'harlf- 11 \ it n - ui> i'i\ known a*

'Thick." praise.- Hardtop- ...mi .

warmly. He doMii't believe the W ii
House will ever know a
its |.i nacnl occupant. Evan- finds 11¦
President lias an excellent stain-' t
n l>ir -tiff; that Ills swing I- pnMt
though he quits his -Iroke a mile >« »

and doesn't pet out of it all the powi
shoulil: that he putt- very well indeed
accuracy and good Judgment, tli<«ii_i
will "push" a trifle now and then; that
uses the ma-hle better than any other
and that his grip is pxepllent. What K>
especially liked about the President's .

was the President's eappriies- to take
vice iind to learn front those who kno
more (about polfl than he. Chick found
uotlilnp uppish alsiut our Chief Magistral-

. * .

"pilK President lias been considering tin
notion of Inyinp out a practice hole

mi the White House prounds. Tliere is

plenty of roont for a diflleult test of one

hole, or even of several holes. The prounds
sweep south of the White House for
long way, and they are very broad. Large
old trees, terraces, walks and a fountain
provide hazards, and the beautiful smooth
lawn offers plenty of places for preen-.

* * *

T _J EHE'S a free tip for any worthy fellow
citizen able to use It Warren u

llardinp i« a horn fisherman. He's badl.v
infected with that mysterious something or

other that makes a considerable proportion
of mankind crave the solace of the still
waters and the swift, and who believe that
a leaping brook troul or a plunping small
mouth bass is the most beautiful thinp in
Nature lie has it, has it bad. our I'resi
dent. One day in an inlet of the Gulf of
Mexico I saw this urbane gentleman, dad
in sun helmet, old sweater and happy,
dirty, duck trousers, tight a -«hi pound tar
[>on for two hours, lie would have made
an interesting study for Prof. Oshorn or

some other student of the development of
mankind. There wasn't much difference
. .xcept parti and equipment, 'between the
twentieth century statesman and the Cro
Magnoti gentleman of 'JO.NX) years ago, who
also sought flip fish. He wore his fighting
face that day. and was the hunter entire')
very close to earth, primitive. The tip i*
that he mipht well appreciate nn oppoi
tunity some of these days when work
slackens a bit to hook the hip fish.

J HAVH -uiggosted variously thai rhc
President believe* In atfvertldliig. ho

iieves In letting tho people know Just who'
kind of person he Is mid who I he Ii;i «¦ in
his head. If must not he deduced front nil
fills that lie seeks f<> puff himself mid hi-
qualities. I lull he hlows his own horn, tha'
he i afflicted with the special vanity tha:
has caused press agentlng to heeome one
of fiie eonsiderahle industries of the na
lion. Not at all. Hnrdlnjr is actually a

.very modest man. He is aetually averse
to personal mention, if no other end is to he
served than a mere compliment to him. He
does not rare for the limelight. He ha-" :¦

distaste for fuss and feathers and cere

mon.v. The advertising lie has done and
pur|mses to do is for the welfare of the
eountry as he sees it. First, it is necessary
to inform the country alniiit Just the kind
of is'i'son he i-. Seeond. it is necessary t"

acquaint the country with the main put
|mses of ids Administration. By these
means lie creates confidence and a disposi
tfon on the people's part to lie patient. Otic
of the great ends of the advertising Hat
fling does is to stimulate a letter feeling
throughout the country to induce a kind
llcr attitude among citizens generally

* « .

H E bei loves strongly that public official
slifiitld take the time and trouble to

sftuly the locale of great problems. If he
liiid tif»l heen nominateii for the Presidency
and luid eon tinned In the Senate, he would
have gone to the Philippines to make a
personal study of insular affairs and of the
capacity for self-government of the little
brown brothers. After he was cieciod he
went to Panama. Itecaiise he realized tha'
the I'ii nnmn Canal (our tiialn eontact with
t.atin-A inerlea i was sure to figure largely
In his Administration. He wanted to *e>

for himself how the wheels went around
to study for himself the attitude of.Vnter
can governing officials toward a native
race. He menus to go to Alaska till* sum
tner if he can po*»lhlj afford the time.
Secretary Fall has told hlin that soiaefhin
will have to l>e done about Alaska pretty
soon. Paucity of transporiation faelHth -

is seriously injuring our far northern trrr
tory Population is decreasing. Either the
Com t anient must give a freer hand to pri
vnte concerns. In the V ay of coal nnd other
nilnernls and In railroad building, or it
must find the money itself. The President
Is ki enly concerned about this Ahiskali proh
lem and believe* ii to lie hi* duty to go to
the eountry and study the situation In
person.

? * ?

T r out Latin American relations aboohl
ever positively suggest a visit to South

America by the President of the t'nlted
States Harding would not hesitate, doubt¬
less. Although he can he put down as n
rather conservative person, he never ho«>
fates to smash a prpcedetv if he lielleve-
good can he nccoinpllshed. This Is one ot
the curiosities of contrast in his Interesting
peisonality.


